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AGENDA

 Introduction to project management

 The project of creating an online project 

management course

 Problem, goal, objectives, tasks, stakeholders, 

risk, monitoring and evaluation

 Questions



BACKGROUND

 Training project management for many years

 Face to face only

 Blended (IDLTM)

 Entirely online course



POWERPOINT AND JING

Course Overview: 

"What is project management?"

http://www.screencast.com/users/adhockley/folders/Jing/media/17e5053a-7d4b-48eb-ad02-6a3ee5f3fb68
http://www.screencast.com/users/adhockley/folders/Jing/media/17e5053a-7d4b-48eb-ad02-6a3ee5f3fb68
http://www.screencast.com/users/adhockley/folders/Jing/media/17e5053a-7d4b-48eb-ad02-6a3ee5f3fb68
http://www.screencast.com/users/adhockley/folders/Jing/media/17e5053a-7d4b-48eb-ad02-6a3ee5f3fb68


THE PROBLEM

Need to take a set of skills and the methodology to 

train those skills and move them from a face-to-

face to an online format







THE GOAL

 To develop a successful online “Fundamentals of 

Project Management” course  



SMART OBJECTIVES

Specific

Measurable

Agreed

Realistic

Timebound



WHAT’S WRONG?

 To create an online course that exactly mirrors 

face to face training and provides everything that 

face to face training can

 To improve participants’ project management 

skills

Remember: Specific, Measurable, Agreed, 

Realistic, Timebound





OBJECTIVES

 To determine ways of successfully transferring 

the face to face training methods and activities I 

used to teach project management into an online 

format by April 2010

 To create the completed training course 

framework and content by June 2010

 To pilot the course in July/August 2010

 To successfully launch course by September 2010





STRATEGY

 Translate objectives into specific tasks and 

activities

1. Brainstorm all tasks that need to be completed

2. Develop a timeline (Gantt chart) to schedule the 

tasks (and assign them “owners”)



XMIND BRAINSTORMING



OPENPROJ



STAKEHOLDERS

 What are stakeholders?

 Who are the stakeholders in this project?



STAKEHOLDER ANALYSIS

Stakeholders for my course:

 Trainers

 Potential participants

 (In some cases) Participants’ employer/sponsor

 Sue Leather Associates

Determine:

 Interest (and inclination)

 Power





RISK ASSESSMENT



SOME POSSIBLE RISKS

 Moodle suddenly disappears (very low likelihood 

– I hope – v high impact)

 Some other tools disappear (medium likelihood, 

medium impact)

 No-one interested in taking the course (low 

likelihood, very high impact)

…Etc etc and so on



MONITORING AND EVALUATION

Big piece of course.

Boils down to simple questions:

 What will we evaluate?

 Who will evaluate it?

 When will it be evaluated?

 How will we evaluate it?

 What will be done with the results of the 

evaluation?





EVALUATION

What? 

Success of transfer of training methodologies

Who?

Andy 

When? 

After the pilot (and continually)

How?

Trainer reflection and participant feedback

What will be done with the results of the 

evaluation?



Turn it into an IATEFL presentation

(Amongst other things)


